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Across the Bay Area and the United States, climate adaptation leaders are facing the same 

question - how do we build community resilience to deal with extreme heat, destructive storm 

events, wildfires, sea level rise and the other impacts of a hotter climate? However, many of 

these same people are now asking an additional and equally important question -- how do we 

do so equitably, and in a way that centers the perspectives and needs of the most marginalized 

and vulnerable to climate impacts?  

 

Leaders across the field are working to answer these questions through their own work, and by 

producing a number of guides, tools and resources to aid others. However, with so many 

resources available, and multiple databases  online that compile them, it has become 1

increasingly difficult for time-stressed practitioners to sift through these documents and 

identify which ones are most useful for a particular stage of their adaptation work. 

 

This BayCAN Resource Guide addresses this problem. 

 

First, we have selected six of the most comprehensive resources on equitable adaptation 

which each outline the distinct phases of the adaptation process and identify key strategies 

to embed equity within each phase.  We list these highly-recommended and useful guides on 

Pages 4-5, outlining the strengths of each, and linking you directly to the source document.  

 

Second, starting on Page 5, we present a series of supplemental “How-To” tools to help with 

each of the 6 phases of the “equitable adaptation” process. From building support to 

measuring progress, we provide brief summaries and links for targeted resources that can 

provide answers and guidance on specific questions. 

 

Third, beginning on page 18, we list a number of the most useful example plans, guidances 

and case studies in the Bay Area for you to learn from and be aware of to inform your own 

adaptation projects. 

1 Many of the resources listed in this Guide can also be found and summarized in the Georgetown Climate Center’s Adaptation 
Clearinghouse’s Equity Portal -- we have drawn many of the below summaries from the Clearinghouse in order to not duplicate 
work, and recommend that readers explore the Equity Portal for a more expansive list of resources. 
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The Resource Guide is a living document that has been co-developed by the members of the 

Bay Area Climate Adaptation Network. As members and our Bay Area partners make use of the 

guide, we will include commentary from these climate professionals that will enrich the 

conversation and point you towards the most useful resources for you. We will also add new 

resources to the guide as they are produced by our colleagues around the country. 

 

We hope the guide is useful to your work and to this critical task of centering equity in all our 

adaptation efforts. Please contact us to provide comments, content and feedback by emailing 

yeshe@baycandapt.org. 
 

 

Lead Authors: 

 

Yeshe Salz, Bay Area Climate Adaptation Network 

Nahal Ghoghaie-Ipakchi, Bay Area Conservation and Development Commission 

Phoenix Armenta, West Oakland Environmental Indicators Project 
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I. Phase-by-phase Guidebooks  (pg. 4) 
 

II. “How To” Tools: Resources to Support Each Adaptation Phase (pg. 5) 
Phase 1: Making the Case for Equity (pg. 5) 

How to shift to and build a culture of Equity  

 

Phase 2: Leadership and Power-shifting (pg. 7) 

How to diversify leadership and empower staff  

 

Phase 3: Funding Equity (pg. 9) 

How to fund equity equitably   

 

Phase 4: Vulnerability Assessment and Mapping (pg. 10) 

How to identify vulnerable communities and map impacts 

 

Phase 5: Plan Drafting and Identifying Solutions (pg. 14) 

How to draft an equitable adaptation plan, by sector  

 

Phase 6: Measuring / Analyzing for Equity (pg. 17) 

How to track whether the plan results in equitable outcomes 

 

 

III. Examples from Around the Bay Area (pg. 18) 
A. Example Plans 

B. Guidances and Policies 

C. BayCAN Member Case Studies 
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Section 1: 
Phase-by-phase Guidebooks 

 
The following five guides offer roadmaps for how to embed equitable practices into each phase 

of the adaptation planning process. Use these resources as backbones for your work-plan, 

offering broad-scope guidance for how to co-design and develop equitable adaptation projects. 

 

Guide to Equitable Community Driven Climate Preparedness  

Urban Sustainability Directors Network 

This guide is aimed at local government and outlines a framework for designing and 

implementing a community-driven, equitable climate preparedness planning process.  

 

Making Equity Real in Climate Adaptation and Community Resilience Policies and Programs  
The Greenlining Institute 

This guidebook provides detailed step-by-step guidelines for policymakers and local 

government to ensure social equity is embraced and implemented throughout the adaptation 

process, from goal setting, to policy implementation, to outcome evaluation.  

 

Equitable Adaptation Legal and Policy Toolkit 

Georgetown Climate Center 

The toolkit is intended to aid local governments nationwide that are centering equity in their 

adaptation initiatives. In comparing promising practices and case studies across cities, the 

toolkit draws lessons from different approaches and provides frameworks to help practitioners 

craft similar legal and policy options for their own jurisdictions. 

 

Community-Driven Climate Resilience Planning  

Movement Strategy Center / National Association of Climate Resilience Planners 

This report outlines a framework to meaningfully engage vulnerable communities in defining 

and building climate resilience and includes useful case studies. The guide is primarily aimed at 

other community-based organizations, but it may also be useful for public sector officials. 

 

Mapping Our Future: A Work Plan for Public Engagement and Equity in Climate Adaptation 

Planning in the San Francisco Bay Area 

Bay Localize 

This report presents a work plan for regional agencies to partner with community groups on 

climate adaptation, and offers useful support for local governments in doing so as well.  
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https://www.usdn.org/uploads/cms/documents/usdn_guide_to_equitable_community-driven_climate_preparedness-_high_res.pdf
https://greenlining.org/publications/2019/making-equity-real-in-climate-adaption-and-community-resilience-policies-and-programs-a-guidebook/
https://www.georgetownclimate.org/adaptation/toolkits/equitable-adaptation-toolkit/resilient-affordable-housing-anti-displacement-gentrification.html
https://movementstrategy.org/b/wp-content/uploads/2017/10/10.24.17_WEB_CD-CRP1.pdf
http://www.baylocalize.org/files/EquityReportFinal041213v11.pdf
http://www.baylocalize.org/files/EquityReportFinal041213v11.pdf


 

Our Communities, Our Power: Advancing Resistance and Resilience in Climate Change 

Adaptation - Action Toolkit 

National Association for the Advancement of Colored People   

This comprehensive Toolkit provides a series of modules to help NAACP chapters and other 

advocates mediate climate adaptation planning processes and ensure that adaptation plans 

and policies meet local needs, while focusing on frontline communities, environmental and 

climate justice, and equity.  

 

 

 
Section 2: 

“How To” Tools: Resources to Support Each 
Adaptation Phase 

 
 

 

 
Before undergoing any equitable adaptation effort, it is important that staff and project leaders 

understand what equity means and why it is necessary to incorporate into any adaptation 

process -- at the structural level as well as at the personal and intrapersonal levels. Use this 

section to make the case for equity by familiarizing yourself and your team with equitable best 

practices, as well as common definitions. This will allow you to develop shared language and 

find alignment before going forth. 

 

Definitions and Training Resources 
BayCAN Equity Definition 

Use this document as a touchstone for developing shared language around the core concepts in 

equity work. This definition was co-developed by the BayCAN Equity Work Group to help our 

network align in how we define equity and climate justice as well as what equity looks like 

within the adaptation space. 

 

Equity Foundations Training  

Urban Sustainability Directors Network, Government Alliance for Racial Equity 

Utilize this training to build culture and shared understanding before project initiation. It offers 

independent study of professional development programs for sustainability directors and their 

staff to understand best practices for adding a racial equity lens to sustainability work.  
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https://live-naacp-site.pantheonsite.io/wp-content/uploads/2019/04/Our-Communities-Our-Power-TOOLKIT-FINAL.pdf
https://live-naacp-site.pantheonsite.io/wp-content/uploads/2019/04/Our-Communities-Our-Power-TOOLKIT-FINAL.pdf
https://21d78982-07bf-412e-a9b4-6bb529cf0686.filesusr.com/ugd/700f86_a59a5ab965e645c3a4181250f5f43e2e.pdf
https://www.usdn.org/equity-foundations-training.html


 

Reports that Outline Equitable Best Practices: 
Advancing Climate Justice in California: Guiding Principles and Recommendations for Policy 

and Funding Decisions 

Climate Justice Working Group 

A recommendations report to the state on how to embed environmental justice and climate 

equity into the updated Safeguarding California climate adaptation plan including key guiding 

principles, policy and funding recommendations and sector-based equity recommendations. 

This document has been widely used as a touchstone for equitable adaptation best practices in 

California and beyond. 

 
Everybody’s Movement - Environmental Justice and Climate Change  

Environmental Support Center 

This report offers core frameworks for understanding what truly equitable community 

engagement and inclusion looks like in the climate movement, including best practices for how 

to create more participatory projects with the full engagement of poor communities and 

communities of color.  

 

Pathways to Resilience: Transforming Cities in a Changing Climate 

The Kresge Foundation 

This report explores the strategies and policies for climate resiliency in urban areas, with a 

focus on social equity.  

 

Opportunities for Equitable Adaptation in Cities: A Workshop Summary Report 

Georgetown Climate Center 

This workshop summary report identifies key strategies and takeaways for how to do equitable 

adaptation work. Use this report to explore city-level equitable adaptation strategies that can 

inspire similar policies in your own community.  
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https://www.healthyworldforall.org/en/express-img/17081516-3570-img1.pdf
https://www.healthyworldforall.org/en/express-img/17081516-3570-img1.pdf
https://kresge.org/sites/default/files/Everybodys-movement-climate-social-justice.pdf
https://kresge.org/sites/default/files/Pathways-to-resilience-2015.pdf
https://www.georgetownclimate.org/files/report/GCC-Opportunities_for_Equitable_Adaptation-Feb_2017.pdf


 

 

 

 

 

Equitable Hiring 
Equity must resonate throughout the entire process of planning. One of the first questions you 

should ask before even ideating a project  is: does your leadership and staff reflect the diversity 

of the greater community? Are there frontline voices represented in your agency? Who makes 

decisions within your workplace is just as important as who you are partnering with. Diversifying 

your workplace and shifting power dynamics towards creating an equitable work environment is 

the beginning of the process, but it is one that is on-going. What’s more, even with a diverse 

staff, staff should be trained on how to create an effective community driven planning process.  

 

Equity, Diversity and Inclusion in Recruitment, Hiring and Retention 

Urban Sustainability Directors Network 

This toolkit is full of great resources, examples, and testimonials for each of the steps in the 

hiring process, including reference to a List of Common Microaggressions  in the workplace.  

 

Women of Color in the Nonprofit Sector 

Race to Lead 

This report details findings from the data from the Building Movement Project (BMP) national 

survey of more than 4,000 nonprofit staff.  Although the survey data demonstrates that women 

of color face some barriers that are similar to those experienced by white women or men of 

color, the overlapping discrimination on the basis of race and gender places particularly acute 

burdens on many women of color. 

 

City of Madison Equitable Hiring Tool 

City of Madison Racial Equity and Social Justice Initiative 

This tool was developed for the City of Madison, but offers a replicable model for designing an 

equitable process. Takes you through questions and procedures for equitable hiring best 

practices.  Use this tool early in the hiring process so your team has plenty of time to make 

changes - to the position description, minimum qualifications, exam, recruitment tools, etc.  

 

Toolkit for Recruiting and Hiring a More Diverse Workforce 

University Health Services, University of California, Berkeley  

This toolkit was developed by UC Berkeley’s University Health Services and contains resources 

to help guide and support the recruitment and hiring of more diverse employees. Each section 

of the toolkit covers a step in the recruiting and hiring process and includes information and 

tips on how to improve current recruiting activities. 
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https://www.usdn.org/uploads/cms/documents/usdn-equity-in-recruitment_hiring_retention-100418update.pdf
http://sph.umn.edu/site/docs/hewg/microaggressions.pdf
https://racetolead.org/women-of-color/
https://www.cityofmadison.com/civil-rights/documents/RESJEquitableHiringTool.docx
https://diversity.berkeley.edu/sites/default/files/recruiting_a_more_diverse_workforce_uhs.pdf


 

 

Toolkit to Mitigate Bias in Recruitment and Hiring  

Avarna Group 

This is a 13 page checklist by Arvarna of ways to take bias out of the hiring process and move to 

hiring more diverse teams. The checklist goes through the entire range of hiring from 

recruitment to retention to offer an easy step by step process for finding and hiring a more 

diverse applicant pool.  

 

Equitable Decision Making and Centering Community Voices 
Building a culture of equity within the planning space requires shifting from dominant notions of 

expertise which label “climate professionals” with degrees as more qualified to make decisions 

on behalf of a community than those living in the community itself. Community driven planning 

models offer an alternative to this paradigm, centering community expertise and leadership 

through the adaptation planning process. These resources offer tools for how to effectively 

partner with and empower community members to be the drivers of their own solutions. 

 

From Community Engagement to Ownership: Tools for the Field  

Facilitating Power, Movement Strategy Center, the National Association of Climate Resilience 

Planners  

This tool can be used by local governments and by non-profit organizations or community 

groups working to facilitate community participation in solutions development and 

decision-making. Use this report to learn how to use the tool and examine useful case studies. 

  

Neighborhoods First Engagement Model 

Eastside Community Network 

This training tool, while not focused on climate change adaptation specifically, offers useful 

insights into community engagement at the neighborhood level. It describes what is called the 

“Neighborhoods First Engagement Model” (NFEM), a resident-led method of creating positive 

community change 

 

Equity Checklist  

Resilient Communities Initiative 

Use this checklist to cross check the demographics the project will impact, the goals and 

evaluation methods of a project and whether a project is designed and implemented with 

sufficient community leadership.  

 

Partnering Agreement 

West Oakland Environmental Indicators Project 
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https://theavarnagroup.com/wp-content/uploads/2015/11/Hiring-Toolkit-revised-March-15-2018-.pdf
https://www.usdn.org/uploads/cms/documents/community_engagement_to_ownership_-_tools_and_case_studies_final.pdf
https://static1.squarespace.com/static/5727a7f42b8dde863fd75ec0/t/57681bc629687f10853140bb/1466441609811/Neighborhoods+First+Engagement+Model
https://21d78982-07bf-412e-a9b4-6bb529cf0686.filesusr.com/ugd/700f86_1e57622006f24ddba3e93951e05b4868.pdf
https://docs.google.com/document/d/1u6vz1HR5ZoS3iqviycPgBGjDuEEk7gGSzjYh4niB-b0/edit


 

Use this sample partnering agreement as a template and tool for developing culturally and 

linguistically competent community engagement protocols and collaborative approaches to 

policy and funding.  

 

 

 

 

 

The question of how to equitably allocate scarce adaptation resources among the growing 

number of communities on the frontlines of climate change has renewed relevance in the 

current economic recession.  The current decision-making process for project funding has proven 

insufficient to address important equity concerns brought up by communities. Such concerns 

include the vast discrepancies between compensation paid to community members/ experts 

versus engineers. Equitable funding exhibits community-led decision making on how to spend 

public funds, and gives  people real power over their tax dollars.  

 

Equity Recommendations report provided to SFBRA for Measure AA 

EcoEquity Consultants for San Francisco Bay Restoration Authority 

Based on a thorough equity-focused assessment of the Measure AA grant program, and input 

from community leaders and equity experts, this report provides insights on what’s missing 

from the current grant program, and recommendations on how the Authority can improve the 

program to include equity as a core component. Use this document as an example for how to 

engage in a more equitable grant funding process. 

 

The Revolution Will Not Be Funded 

Incite! Women of Color Against Violence 

This book is foundational to understanding the experiences of community based organizations 

and philanthropy. It discusses the roles of community-based organizations as what were 

previously government jobs that have been cancelled and reimagined as non-profits. Use this 

resource to gain a more critical understanding of the role of CBOs and the ways traditional 

funding structures are inequitable due to this history. 

 

Environmental Justice and Philanthropy: Funding Disparity 
Building Equity and Alignment for Impact 

BEA conducted a landscape assessment on the misalignment between the EJ and philanthropic 

sectors and to find areas of opportunity to build greater alignment over time.  This document 

provides a snapshot of the 2016-2017 grantmaking awards from the Foundation Directory’s 

database of grants to assess the funding priorities of the philanthropic sector in relation to EJ 

organizations. 
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http://sfbayrestore.org/sites/default/files/2019-11/item102.pdf
https://www.collectiveliberation.org/wp-content/uploads/2013/01/Smith_Intro_Revolution_Will_Not_Be_Funded.pdf
https://bea4impact.org/sites/default/files/documents/funding_disparity_one_pager.pdf


 

 

Participatory Budgeting 

HUD Exchange 

Participatory Budgeting (PB) is a citizen engagement process through which community 

members decide how to allocate a portion of a public budget -- a critical component of any 

equitable planning process. Citizens make direct decisions about how government money is 

spent in their community by identifying and prioritizing public spending projects. This page 

provides a list of helpful tools and best practices that communities can use to implement 

projects; raise awareness; and help educate communities on participatory budgeting and its 

benefits. 
 
Next Generation Democracy 

Participatory Budgeting Project 

In a time of rising civic disengagement, many city leaders are using an innovative tool to 

reconnect with the people they serve: Participatory budgeting. This report lays out the impacts 

of Participatory Budgeting, and features the voices of civic leaders including elected officials 

and PB participants. 

 

Ensuring Equitable Funding 

The Aspen Institute  

This document is focused on a federal funding program for education, which serves as a guide 

to help district leaders disrupt the compliance mindset and inertia that have characterized 

traditional implementation of federal grants and leverage federal funding and programs in 

service of a more equitable education system. Although it is tailored to education programs, 

the guidance on how to overcome barriers to equity and how to implement equity budget 

audits is universally applicable. 

 

 

 

 

  

 

In order to ensure equitable outcomes, it is important to understand who in your community will 

be most impacted by climate change, and by which stressors. Targeting project scope using 

community vulnerability tools can help with: designing programs, setting incentive levels and 

competing for funding. Use these tools to understand the best methods for mapping 

vulnerability, both according to social indicators and sector-based stressors. 
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https://www.hudexchange.info/programs/participatory-budgeting/
https://www.participatorybudgeting.org/white-paper/
https://assets.aspeninstitute.org/content/uploads/2018/04/ESSA-EnsuringEquitableFunding.pdf


 

How-to Guides for Mapping: 
Mapping Resilience: A Blueprint for Thriving in the Face of Climate Disasters 

Asian Pacific Environmental Network  

This report provides a review of existing frameworks related to mapping community 

vulnerability to climate impacts and identifies strengths and gaps in the field. Use this resource 

to understand an overview of community impacts from climate change, and for a 

comprehensive review of the pros and cons of different frameworks available state and 

nationwide. 

 

Defining Vulnerable Communities in the Context of Climate Adaptation 

California Governor’s Office of Planning and Research (OPR) & Integrated Climate Adaptation 

and Resiliency Program (ICARP) 

Resource guide and tool planners and decision makers in defining or identifying vulnerable 

communities in a climate change adaptation context. The report offers a summary of existing 

statewide climate vulnerability assessment tools to identify these frontline communities, and 

additional indicators that could be used to assess underlying vulnerability. 

 

Participatory mapping for adaptation to climate change: the case of Boe Boe, Solomon Islands 

Knowledge Management for Development Journal  

This paper presents a case study on a new approach to vulnerability mapping called 

Participatory Three-Dimensional Modeling (P3DM). P3DM consists in a community-based 

process resulting in a 3D-scaled and geo-referenced models that can add credibility to locally 

produced content and provide a platform for multi-stakeholder dialogue. 

 
Using Social Indicators: 
Equity in Building Resilience in Adaptation Planning 

National Association for the Advancement of Colored People (NAACP) 

This report contains a sample list of equity based indicators that are measures of vulnerability 

and resilience to climate change impacts. Use this tool to assess pre-existing assets in your 

community, and as well as indicators for equitable outcomes. 

 

Mapping Coastal Risks and Social Vulnerability: Current Tools and Legal Risks 

North Carolina Coastal Resources Law, Planning, and Policy Center  

This report provides an overview for local governments of the social vulnerability data sets that 

are currently available, how social vulnerability is currently being used and could be used, and 

what legal risks might be associated with utilizing it.  
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https://apen4ej.org/wp-content/uploads/2019/07/APEN-Mapping_Resilience-Report.pdf
http://www.opr.ca.gov/docs/20180723-Vulnerable_Communities.pdf
http://www.iapad.org/wp-content/uploads/2015/07/piccolella-antonella-k4dev-133-378-1-PB.pdf
https://www.naacp.org/wp-content/uploads/2016/04/Equity_in_Resilience_Building_Climate_Adaptation_Indicators_FINAL.pdf
https://ncseagrant.ncsu.edu/ncseagrant_docs/products/2010s/SOVI_Tools_Risks.pdf


 

 

Social Vulnerability Mapping Tools: 
MAPPING TOOLS: CROSS-SECTOR 
California Disadvantaged Communities Mapping Tool 

The California Department of Water Resources (DWR) 

This interactive map application assists local planners  in evaluating disadvantaged community 

status throughout the State. The tool shows disadvantaged communities of California, in 

funding areas as recognized pursuant to California Proposition 1 and Proposition 84.  

 

Community Vulnerability Mapping 

Bay Area Conservation and Development Commission 

BCDC’s community vulnerability mapping is intended to support shoreline adaptation planning 

and be used by the public and project applicants to help implement BCDC’s Environmental 

Justice and Social Equity Bay Plan policies. The resource was designed to support project 

applicants, BCDC staff, and interested stakeholders, such as residents and community-based 

organizations in identifying vulnerable communities along the SF Bay shoreline. 

 

MAPPING TOOLS: HEAT 

Killer Heat in the United States (UCS) 

Union of Concerned Scientists  

This tool offers an analysis of the growing number of high heat days across various regions of 

the country, described under three climate change scenarios as well as the public health 

consequences of extreme heat and the populations that are particularly vulnerable to these 

threats.  
 

California Heat Assessment Tool (CHAT) 

CalAdapt 

Provides a comprehensive list of resources, including key stakeholders, to help you plan and 

prepare your community for extreme heat events.  

 

Heat and Social Inequity in the United States 

Four Twenty Seven 

This interactive website provides a series of maps depicting the vulnerability of each county in 

the U.S. to heat as a result of climate change. Drawing on global climate models and 

socioeconomic metrics, these maps allow for county-level analysis of heat risk and can be used 

to bolster community engagement and preparedness planning. 
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https://gis.water.ca.gov/app/dacs/
https://bcdc.maps.arcgis.com/apps/webappviewer/index.html?id=526ca82e85eb403489de768498f605f3
https://www.ucsusa.org/sites/default/files/attach/2019/07/killer-heat-analysis-full-report.pdf
https://www.cal-heat.org/resources
https://www.adaptationclearinghouse.org/resources/heat-and-social-inequity-in-the-united-states.html


 

 

MAPPING TOOLS: POLLUTION 

California Communities Environmental Health Screening Tool - CalEnviroScreen 3.0 

California Office of Environmental Health and Hazard Assessment 

CalEnviroScreen identifies California communities by census tract that are disproportionately burdened 

by, and vulnerable to, multiple sources of pollution. 

 

MAPPING TOOLS: SEA LEVEL RISE AND FLOODING 

Coastal Flood Exposure Mapper 

National Oceanic and Atmospheric Administration (NOAA) 

The Societal Exposure section of the tool includes the mapping layer choices of: Population 

Density, Poverty, Elderly, Employees, and Projected Population Growth. 

 

Coastal Resilience Support Tools 

The Nature Conservancy 

The Conservancy offers a host of coastal resilience mapping tools to help communities identify 

flood risk and engage in community planning. Maps include geographic and social vulnerability 

indicators. 

 

EXAMPLE VULNERABILITY MAPPING EFFORTS IN THE BAY AREA 

San Mateo County Community Vulnerability Index (CVI)  

San Mateo County 

The Community Vulnerability Index (CVI) aims to demonstrate the geographical distribution of 

the overall vulnerability of the residents. The index combines standardized values of seven 

separate indicators to illustrate combined indicators of poverty. 

 

City of Alameda Social Vulnerability Assessment (Appendix G) 

City of Alameda 

Study to assess the social vulnerability of the City of Alameda to natural hazards 

such as flooding, reduced air quality, extreme heat, drought, and earthquakes.  

 

Climate and Health - Understanding the Risk: An Assessment of San Francisco’s Vulnerability 

to Extreme Heat Events 

San Francisco Department of Public Health 

This report provides an overview of the health department’s study of heat distribution, and 

predictions of neighborhoods that are especially vulnerable to extreme heat. The assessment 

will inform climate change adaptation planning efforts and heat wave disaster response. 
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http://oehha.ca.gov/calenviroscreen/report/calenviroscreen-30
https://www.coast.noaa.gov/floodexposure/#-10575352,4439107,5z
https://coastalresilience.org/tools/apps/
https://cmo.smcgov.org/cvi
https://www.alamedaca.gov/files/sharedassets/public/public-works/climate-action-page/alameda_carp_final_appendices_091119.pdf
https://sfclimatehealth.org/wp-content/uploads/2018/12/climate-and-health-report-130628.pdf
https://sfclimatehealth.org/wp-content/uploads/2018/12/climate-and-health-report-130628.pdf


 

 

 

 

 

When working to draft and implement an adaptation plan, it is necessary to identify adaptation 

solutions that will result in equitable outcomes within a community. Refer to the 

phase-by-phase guidebooks at the beginning of this resource guide for a birds-eye view of this 

process. Then, utilize the resources below -- listed sector-by-sector -- to dive deeper and 

augment the specific project you are working on . 
 

WATER EQUITY 

An Equitable Water Future - A National Briefing Paper 

US Water Alliance 

This paper explores the implications of water supply stress and management on vulnerable or 

disadvantaged communities and discusses the opportunities to build more equitable water 

systems. The report identifies the ways in which water issues like affordability and aging 

infrastructure disproportionately impact vulnerable communities, and highlights the potential 

to leverage water systems to build water equity.  

 

Climate Chaos and Local Resiliency – Water Solutions in the American West  

Carpe Diem West 

seven case studies of local water resilience/conservation initiatives across the western U.S., 

highlighting strategies that are grounded on the principles of equity, collaboration and 

sustainability. 

 

Building a Community of Practice at the Intersection of Water, Climate Resilience and Equity 

The Kresge Foundation and American Rivers 

This report describes the challenges and opportunities for practitioners working at the 

intersection of water systems, climate resilience and social equity.  The report also outlines 

practical next steps for a developing community of practice and serves as a repository of 

knowledge generated to date from Kresge. 

 

SEA LEVEL RISE AND FLOODING 

Maine Flood Resilience Checklist 

Maine Coastal Program 

Self-assessment tool that allows coastal and inland communities of all sizes to evaluate their 

vulnerability to flooding and sea level rise, examine areas where current policy and action could 

use improvements to better address the vulnerabilities, and identify specific strategies and 
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http://uswateralliance.org/sites/uswateralliance.org/files/publications/uswa_waterequity_FINAL.pdf
https://spark.adobe.com/page/jOhjYbd0nOVMv/
https://kresge.org/library/building-community-practice-intersection-water-climate-resilience-and-equity'
https://kresge.org/library/building-community-practice-intersection-water-climate-resilience-and-equity'
https://digitalmaine.com/cgi/viewcontent.cgi?article=1520&context=mgs_publications


 

actions to enhance flood resilience. The Social and Economic Vulnerability section focuses on 

vulnerable populations and economic resources that could experience combined higher risk 

factors along with coastal flooding and sea level rise impacts - and offers practical strategies for 

decreasing vulnerability.  

 

When Rising Seas Hit Home  

Union of Concerned Sciences 

The study identified nearly 60 communities facing chronic inundation in the next 20 years that 

are also socioeconomically vulnerable - and therefore have fewer resources for sea level rise 

adaptation - using the Social Vulnerability Index. 

 

ENERGY RESILIENCE 

What Cities Should Do: A Guide to Resilient Power Planning 

Clean Energy Group 

Guidelines and best practices for cities and towns preparing for widespread power outages 

from severe weather events. The report identifies key areas of inequitable access to resilient 

power sources and the need to develop strategies that prioritize the most vulnerable 

communities to outages. 

 

Planning for Climate and Energy Equity in Maryland 

Skeo Solutions, Town Creek Foundation of Maryland 

Example of an equity evaluation of a 3 Greenhouse Gas Reduction Act Plan. Report evaluated 

the effects of a Maryland plan on state programs and disadvantaged communities in order to 

enhance social equity outcomes in Maryland’s climate planning. 

 

HEAT 
Seattle Extreme Heat Scenario-Based Pilot-Project in Frontline Communities - Racial Equity 

Mini Evaluation 

Equity Matters, City of Seattle Office of Sustainability and Environment 

Findings report from pilot program commissioned to help understand how municipal agencies, 

including Public Health - Seattle and King County, and the Puget Sound Clean Air Agency, can 

better support low-income communities and communities of color during extreme heat events. 

 

PUBLIC HEALTH 

CalBRACE California Climate Change and Health Profile Reports 

California Department of Public Health 
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https://www.ucsusa.org/sites/default/files/attach/2017/07/when-rising-seas-hit-home-full-report.pdf
http://www.cleanegroup.org/wp-content/uploads/Resilient-Cities.pdf
https://mde.maryland.gov/programs/Marylander/Documents/MWGPlanningClimateEnergyEquity.pdf
https://www.usdn.org/uploads/cms/documents/heat_sceanrio_racial_equity_evaluation_mini-report_-_final.pdf
https://www.usdn.org/uploads/cms/documents/heat_sceanrio_racial_equity_evaluation_mini-report_-_final.pdf
https://www.cdph.ca.gov/Programs/OHE/Pages/ClimateHealthProfileReports.aspx


 

Including one report for each county in the state, the reports outline climate projections for 

extreme heat, sea level rise, wildfires, drought and air quality, as well as climate related health 

risks and indicators for social vulnerability. Adaptation strategies are outlined for each county 

also, to address these public health impacts.  

 

CROSS SECTOR TOOLS: 

ND-GAIN Urban Adaptation Assessment 

Notre Dame Global Adaptation Initiative 

Interactive database within a visual platform to support city leaders in decision making related 

to climate adaptation and resilience. The probability of climate hazards by 2040 is reported 

along with risk scores that are given for over 270 US cities based on established Indicators of 

Exposure, Sensitivity, Adaptive Capacity and Readiness. 

 

BUILDING EQUITY AND RESILIENCE INTO GENERAL PLANS 

SB1000 Implementation Toolkit - Planning for Healthy Communities 

California Environmental Justice Alliance, PlaceWorks Inc 

Guidance document intended for local governments, planners, community-based organizations, 

and other stakeholders who will be working to develop an Environmental Justice Element or a 

set of environmental justice policies for their General Plans to meet the requirements of SB 

1000. 

 

General Plans Guidance Update: Environmental Justice Element Section 

Governor’s Office of Planning and Research 

This Environmental Justice (EJ) element section within Chapter 4 of the General Plan Guidelines 

includes: a brief history of EJ in California, a summary of SB1000 language, a summary of the 

regulatory and policy context related to EJ, and guidance for assessing requirement, community 

engagement and implementation. 

 

ANTI-DISPLACEMENT RESOURCES 

Greening without Gentrification 

UCLA Institute of Environment and Sustainability 

Results of an ongoing study to identify and classify parks-related anti-displacement strategies. 

 

Community Protections and Agreements 

Georgetown Climate Center 
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https://gain-uaa.nd.edu/
https://caleja.org/2017/09/sb-1000-toolkit-release/
https://opr.ca.gov/docs/20200706-GPG_Chapter_4_EJ.pdf
https://opr.ca.gov/docs/20200706-GPG_Chapter_4_EJ.pdf
https://www.ioes.ucla.edu/wp-content/uploads/Greening-without-Gentrification-report-2019.pdf
https://www.georgetownclimate.org/adaptation/toolkits/equitable-adaptation-toolkit/community-protections-and-agreements.html


 

From the Equitable Adaptation Legal and Policy Toolkit, this page identifies key framings for 

how to avoid displacement and gentrification in designing adaptation initiatives as well as how 

to build resilient affordable housing, and provides two key examples from local initiatives. 

 

 

For example equitable adaptation plans, visit Adaptation Clearinghouse Equity Portal 

 

 

 

 

 

While Equity has become more present in climate adaptation discussions, there remains an 

inconsistent understanding of what equity encompasses and a slow progression to identify 

methods to appropriately measure for equity after a project is implemented. This makes it 

difficult to measure the success rate of a project that is committed to equity. This section 

provides examples of local projects that include equity indicators and strategies to work with 

communities on evaluating equitable outcomes.  

 

Equity Indicators Report 

City of Oakland 

The purpose of this project is to develop a baseline quantitative framework that can be used by 

City staff and community members alike to better understand the impacts of race, measure 

inequities, and track changes in the disparities for different groups over time. This framework 

can then be used to guide and inform policies that address these disparities.  

 

National Equity Atlas Indicators 

National Equity Atlas indicators track how communities are doing on key measures of inclusive 

prosperity. The NEA defines an equitable community as one where all residents — regardless of 

their race, nativity, gender, or zip code — are fully able to participate in the community’s 

economic vitality, contribute to its readiness for the future, and connect to its assets and 

resources. The NEA indicators track change over time, are comparable across geographies, and 

are disaggregated by race and other demographics as much as possible. 

 

Howard Terminal Community Benefits Agreement (CBA) 

City of Oakland 

The equity-centered Howard Terminal proposal Community Benefits Agreement (“CBA”) is the 

first CBA to use existing conditions of racial disparities data from the Oakland Race and Equity 

Baseline Indicators Report that was published in 2019 to establish race and equity baselines 

from which CBA will be developed. 
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https://www.adaptationclearinghouse.org/networks/adaptation-equity-portal/
https://www.oaklandca.gov/projects/oakland-equity-indicators
https://nationalequityatlas.org/indicators
https://www.oaklandca.gov/topics/community-benefits-agreement-cba-for-the-oakland-as-waterfront-ballpark-district-at-howard-terminal


 

Section 3: 
Examples from Around the Bay Area 

 

 

 

 

2030 Equitable Climate Action Plan 

City of Oakland and Oakland Climate Action Coalition 

This effort and report serve as Oakland’s roadmap for climate mitigation and adaptation, and 

affirms that reducing disparities is a cornerstone of this City’s climate goals. Oakland seeks to 

“transition away from fossil fuel dependence,” in a manner that ensures all of its “communities 

are resilient to the foreseeable impacts of climate change.” 

 

Marin City People’s Plan 

Urban Permaculture Institute, Resilient by Design 

This community developed solution aims to put the people of Marin City at the head of the 

planning process as well as leading the implementation of this “Community Driven Resiliency 

Planning” process. This program raises awareness and activates community members, home 

owners, youth and community groups to design and implement nature-based adaptation 

solutions that address flooding problems related to climate change driven extreme storm 

events. 

 

 

 

 

Justice, Equity, Diversity and Inclusion (JEDI) Guidelines 

State Coastal Conservancy 
The State Coastal Conservancy developed its JEDI Guidelines to articulate guiding principles 

about the agency’s role in promoting equity, inclusion and diversity and addressing 

environmental justice. The JEDI Guidelines are intended to provide an overarching framework 

for the ongoing work of Conservancy staff through a public-facing document adopted by the 

Conservancy board.  

Environmental Justice Policy 

CA Coastal Commission 

Unanimously adopted in March of 2019, the goal of the Commission’s Environmental Justice 

Policy is to provide guidance and clarity for Commissioners, staff, and the public on how the 

18 

https://cao-94612.s3.amazonaws.com/documents/FINAL_Complete_EF-Racial-Equity-Impact-Assessment_7.3.2020_v2.pdf?fbclid=IwAR2eU7RN8-q30M3zzxk3cnLKOKNfbv9S5ww8xp3C6PVBUfZIi0GuUDYqCJ0
https://marincitypeoplesplan.com/
https://scc.ca.gov/files/2019/12/DRAFT-JEDI-Guidelines.pdf
https://documents.coastal.ca.gov/assets/env-justice/CCC_EJ_Policy_FINAL.pdf


 

Commission will implement its environmental justice authority including how it will consider 

environmental justice in coastal development permits. 

 

Environmental Justice and Social Equity Policy Amendment 

SF Bay Conservation and Development Commission (BCDC) 

This page provides a full background and overview of BCDC’s EJ and Social Equity Policy, which 
was adopted in late 2019. The resources provided herein are intended to provide guidance to 
applicants or others involved with BCDC permitting on the provisions set forth in the Bay Plan 
environmental justice and social equity policies.  

 

 

Adaptation Planning Workshop Series  

Alameda County  

Developed a workshop model to convene internal partners and “mainstream” adaptation 

projects, used for heat and fire. Updated Workshop Guide includes strategies to collaborate 

across agencies and integrate equity. Template agendas and more also available. 

Berkeley Resilience Strategy 

City of Berkeley 

This 56-page report outlines a comprehensive plan for resilience and equity through 6 goals and 

a series of actions to meet those goals under the Rockefeller-funded 100 Resilient Cities 

program. Included extensive public engagement. 

Climate Action and Adaptation Plan (Dec 2019)  

City of Albany 

Plan addresses the City’s aggressive reduction targets and incorporates adaptation and 

resilience measures. Includes assessing Albany’s climate risks and  drafting adaptation 

strategies that address public health and equity. Community input was solicited through a 

survey, a workshop, stakeholder meetings, and regular Climate Action Committee meetings. 

Community Adaptation Planning Pilot Projects 

San Mateo County 

As part of the SB1 grant, the County supported two pilot projects: Half Moon Bay received 

support to partner with three community groups to increase engagement from typically 

underrepresented populations in their Climate Action and Adaptation Planning process. The 

East Palo Alto Community Vulnerability Adaptation Planning Project, empowered socially 

vulnerable communities in East Palo Alto to respond to climate change and sea level rise. 
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https://bcdc.ca.gov/ejwg/BPAEJSE.html
https://www.alamedaca.gov/files/sharedassets/public/public-works/climate-action-page/alameda_carp_final_appendices_091119.pdf
https://www.cityofberkeley.info/uploadedFiles/City_Manager/Resilient_Berkeley/Berkeley_Resilience_Strategy_LowRes.pdf
https://www.albanyca.org/departments/sustainability/climate-action-plan
https://climatereadysmc.org/pilotprojects

