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A Prepared and Stronger San Mateo County 
San Mateo County is a vibrant and thriving place to live, work, and play. We value this area and all 

that is has to offer, which is why the County of San Mateo is actively preparing for sea level rise. While 
the changing climate and rising seas pose many risks to the people and places in San Mateo County, 
together we can plan ahead to protect our people and manage our valuable resources responsibly.1 
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Introduction 

The San Mateo County Sea Level Rise Communication Toolkit (toolkit) has been developed by 
the County Office of Sustainability to support county and city elected officials and staff and key 
partners in talking with residents and businesses about sea level rise causes, consequences, and 
solutions. As a leader and practitioner, you are on the front lines of efforts to address the 
challenge of sea level rise. You are likely to be called on to discuss sea level rise and related 
issues about flooding, infrastructure, transportation, and community resilience.  

When engaging people across San Mateo County in discussions, planning, and decision-making 
about adapting to sea level rise, the resources in the toolkit will help you start a conversation 
with varied audiences that motivate them to engage and support local and regional action.  

The messages and communications approaches in this toolkit were developed based on recent 
planning activities in the county, interviews with representatives from several sectors (including 
city and county staff, business, civic, and youth), and social science research about climate 
change communications (see resources in Appendix A). These messages have not been tested 
with focus groups or surveys but are built largely on the research undertaken by Susanne 
Moser, Ph.D., Moser Research & Consulting, Hadley, MA and the FrameWorks Institute, 
Washington, D.C.2 The toolkit is intended as an evolving, adapting resource to support 
discussion and collaboration across the county.  

Research confirms that people don’t respond to the fear, crisis, and doom-and-gloom 
messaging about sea level rise and climate change. These communication approaches so far 
have been the common messaging about climate change. The fear-based messaging closes 
people off from discussion, engagement, and 
action. As a result, many people see climate 
change and sea level rise as complex, global 
problems that are either uncertain, unsolvable, or 
someone else’s responsibility.  

The conversation about climate change and sea 
level rise is starting to shift toward an emphasis 
on talking about common values and solutions. In 
this toolkit, we focus on positive, shared values in the community, responsible action, and local 
solutions for sea level rise. We seek to avoid the fear-based messaging that closes off 
conversation or leads people to dismissing the challenges associated with sea level rise.  

 

 
2 FrameWorks Institute Message Memo: How to Talk about Climate Change and the Ocean, 2015, Retrieved from 
https://www.frameworksinstitute.org/assets/files/PDF_oceansclimate/climatechangeandtheocean_mm_final_201
5.pdf  

The Sea Level Rise conversation is 
shifting …away from a focus on crisis 
and fear, and towards an emphasis on 
shared community values, responsible 
actions, and workable solutions for sea 
level rise. 
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How to Use This Toolkit 

This toolkit is designed to help you understand and address diverse perceptions about sea level 
rise and climate change and support constructive discussion about the problem and solutions.  

PART 1: Getting Started includes communication goals and a snapshot of people’s perceptions 
about global warming and climate change. 

PART 2: Framing a Conversation about Sea Level Rise 
provides six steps for building a conversation: 

Step 1: Start with Shared Values as Your 
Foundation 

Step 2: Consider Conversation Openers  

Step 3: Make the Problem Understandable and 
Locally Relevant 

Step 4: Move People Towards Actions and 
Solutions 

Step 5: Combine Messages to Connect and Engage 

Step 6: Become the Trusted Messenger 

PART 3: Additional Sea Level Rise Messages provides additional messages and a handy matrix 
of messages by audience sector. 

PART 4: Sample Scripts provides sample scripts by speaker-type. 

PART 5: Call to Action/Get Involved provides opportunities, by audience sector, for people to 
take action and get involved. 

First, read through the toolkit to get familiar with its contents. Then use the six steps in Part 2 
to guide your communications planning for your current project or next presentation. Tailor 
your messages to consider your audiences, align with your objectives, and fit your role, style, 
and personality. 

Note that the toolkit uses “we” and “us” in many of the messages. “We” and “us” is intended to 
describe the collective people and organizations in San Mateo County. Using the first-person 
plural can establish a foundation for collective ownership and action for sea level rise and 
climate change. 

  

Flooding can cause road closures that in turn 
make it difficult to impossible for people to get 
to work, school, and appointments and can 
delay emergency services. 
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PART 1: Getting Started  

This section presents two foundational themes before launching into the core of the toolkit. 

1. Communication Goals 
2. People’s Perceptions about Global Warming/Climate Change 

Communications Goals  

Sea level rise and climate change are complex, long-term challenges with varied public 
understanding, perceptions, and reactions. Simple, consistent messages and storytelling are 
needed to foster broad-based understanding and support across the county. To support and 
improve sea level rise problem-solving, the San Mateo County Office of Sustainability has 
established the following communications goals to guide this toolkit and future outreach and 
engagement activities for sea level rise and climate change: 

 Establish consistent messages and stories across the county. 

 Engage and inform community members in all audiences and age groups. 

 Start and sustain collaborative discussions and problem-solving. 

 Inspire participation and action for the long term. 

 Adapt messages and communications approaches to meet evolving understanding and 
changing needs. 

People’s Perceptions about Global Warming and Climate Change 

The frequency of extreme weather events in recent years 
around the globe and here in California—floods, drought, 
wildfires, hurricanes, and typhoons—have made many 
Americans more aware and concerned about global 
warming and climate change. Despite increased 
awareness, there remain large segments of the 
population that misunderstand the causes and 
consequences of climate change and sea level rise, and 
therefore the actions needed to address the challenge. 
The following three studies describe general perceptions 
in the U.S., California, and San Mateo County. 

1. Yale University and George Mason University Polling Data 

The 2016 Yale University and George Mason University polling data provided in Global 
Warming's Six Americas shows that people fall into one of six categories regarding their 
perceptions about global warming – alarmed (29%), concerned (30%), cautious (17%), 
disengaged (5%), doubtful (9%), and dismissive (9%). The alarmed are those that are very 
concerned about the issue and support aggressive action to reduce it. The dismissive do not 
believe it is real or a problem and are likely to believe it is a hoax. 

“Global warming refers to the 
Earth’s rising surface temperature, 
while climate change includes 
warming and the “side effects” of 
warming—like melting glaciers, 
heavier rainstorms, or more frequent 
drought. Global warming is one 
symptom of the much larger 
problem of human-caused climate 
change.” 
NOAA, climate.gov 
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2. Yale Program on Climate Change Communication 

The Yale Program on Climate Change Communication (select “California” and “San Mateo 
County” for estimates for county residents) includes survey information about perceptions 
about global warming. Generally, the results show that residents in San Mateo County have a 
high awareness and concern about global warming, but fewer than 50% believe it will harm 
them personally or discuss it occasionally.  

3. Look Ahead Study, Moser & Daniels 

According to the Look Ahead Study conducted with more than 3,100 participants in San Mateo 
County by Moser & Daniels in 20173, 61% are very or extremely concerned about current 
flooding risks. Gen X (40-54 years) is most concerned, while the youngest and oldest age groups 
are less concerned. The visualizations of sea level rise provided to participants proved most 
effective in raising concern for those who started out with “no” or “low” concern about current 
flood risk (an increase in concern in 60% of those viewers). This same study revealed that 
people’s level of engagement with climate change depends on: 

 A high level of risk perception  
 A sense of urgency  
 High efficacy (belief in the ability to make a difference) 

PART 2: Framing a Conversation about Sea Level Rise 

For those whose perceptions about global warming are cautious, disengaged, doubtful or 
dismissive, how do we begin to shift the conversation towards solutions that might motivate 
them towards engagement and action? How 
can we open a conversation, specifically about 
sea level rise adaptation and climate change in 
San Mateo County? 

Your communication approach begins with 
messages that connect to important values 
shared across communities and tailored to 
invite and engage. We also want to provide a 
brief, locally relevant explanation of the causes 
and consequences of climate change and sea 
level rise and pivot to solutions and the 
collective roles we have in implementing 
solutions.  

Following are six steps to help you tell your story and effectively engage your community in 
collective problem-solving for sea level rise and climate change: 

 

 
3 Moser & Daniels 2017. Look Ahead San Mateo: Results from Visualization Research Conducted for San Mateo 
County.  

Worker inspecting cliff erosion in Pacifica, CA.  
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Step 1: Start with Shared Values as Your Foundation. 

Step 2: Consider Conversation Openers 

Step 3: Make the Problem Understandable and Locally Relevant 

Step 4: Move People Towards Actions and Solutions 

Step 5: Combine Messages to Connect and Engage 

Step 6: Become the Trusted Messenger 

Step 1: Start with Shared Values as Your Foundation4 

Research by the FrameWorks Institute shows that the understandings and assumptions that 
inform how people consider and engage on sea level rise and climate change are much deeper 
than the facts and figures. Connecting with those deeper understandings and assumptions—
core values—is more likely to engage people and open them to more or new information.  

Further research by the FrameWorks Institute confirms 
that the most effective way to open a conversation about 
sea level rise is to start with four universally shared values. 
Shaping your messages and presentations to connect with 
one or more of these shared values establishes a common 
ground for constructive discussion. Because these values are shared broadly across cultures and 
economic levels in the U.S., they are an effective starting point for any audience. 

1. Responsible Management  
2. Protection 
3. Interconnectedness 
4. Innovation  

These are broad values we share about many things—communities, resources, money, families, 
etc. All of you, as city and county leaders and staff, embody these four values. You are the 
responsible managers protecting people and communities through your innovative and 
interconnected programs, services, and projects. Your audience counts on you to demonstrate 
these values, so be sure to incorporate them into your messages, presentations, and 
discussions. 

The following checklist can help you use values effectively: 

 Use values early to set up what’s at stake and why it matters. When communicators 
neglect to frontload their conversations with values, they are leaving a lot to chance and 
miss an opportunity to strengthen and broaden the appeal of the communication. 

 
4 The principals set forth in this section are primarily derived from FrameWorks Institute Message Memo: How 
to Talk about Climate Change and the Ocean, 2015, Retrieved from 
https://www.frameworksinstitute.org/assets/files/PDF_oceansclimate/climatechangeandtheocean_mm_fina
l_2015.pdf 

Remember - facts and figures 
alone do not move people to 
want to get involved in the Sea 
Level Rise conversation.  
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 Use values when you feel the urge to get people to care. Values are designed and 
tested to help the public understand that something matters. Many of the alternative 
framing choices (e.g. hyper-emotional appeals) that communicators use to establish 
their issue matters can be ultimately counterproductive. 

 Rely only on research-recommended values. 
Use the empirically tested values outlined 
above whenever possible, and double check to 
make sure that a rogue value hasn’t snuck in 
alongside a tested value. 

 Use values to prime a civic mindset. It can be 
easy to express even tested values in ways that 
point to benefits or problems for individual 
people or their immediate families. Be sure to 
always express values in collective, civic terms 
that focus on the community or society level. 

 Maintain a reasonable tone. Using values to frame an issue is about establishing a civic 
dialogue and asserting a collective stake in a public problem, not about reminding 
people of their morals or manners. When using values, think civics class—you are 
teaching, not preaching. 

Step 2: Consider Conversation Openers 

Starting a dialogue about sea level rise with messages/storylines that open a conversation is 
more likely to engage people and motivate them toward action rather than using 
messages/storylines that have been proven to close a conversation. What do we mean by open 
or close a conversation? Conversation openers connect to the shared values described above in 
Step 1 and answer the questions “Why does it matter?” and “What is at stake?” for your 
audience.  

Conservation Openers and Conversation Closers 

The following, based on the Frameworks Institute research, demonstrates the difference 
between conversation openers and conversation closers using two of the shared values from 
Step 1 - protection and responsible management.  

Protection 

“We must protect people and places from being harmed by the increase in flooding, which is 
affecting our communities and shoreline.”  

This statement opens a conversation as it connects to the shared value of protection. 
This assertion strategically redirects thinking away from patterns that close a 
conversation with common thoughts like “Change is natural,” “Nature will fix itself,” or 
“Nature works in cycles.” 

 

Bicyclists and drivers navigate restricted sections of storm-
battered Mirada Road, El Granada. Daily Journal, 1/26/17 
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Responsible Management 

“Taking practical, common sense steps to address problems facing our environment today is in 
the best interest of future generations.”  

This statement opens a conversation as it connects to the shared value of responsible 
management. This assertion strategically redirects thinking away from patterns that 
close a conversation with thoughts like “It is someone else’s problem,” “We have other 
problems to address,” or “Nature will fix itself.” 

Pivoting from a Conversation Closer to a Conservation Opener 

All of us have internal thoughts and perspectives that can close off conversation or 
participation. In some cases, people may voice these concerns during your presentation. Here 
are a few examples of “conversation closers” and suggestions for responding in a way that can 
shift a “conversation closer” to a “conversation opener”. 

Example A 

Conversation Closer: Hopeless – “There’s nothing we can do about sea level rise.” 

Conversation Opener: Supports Shared Values — “Sea level rise is happening and here in 
San Mateo County (or insert your community), we’ve successfully found solutions to 
complex challenges. We are working together now to find solutions that will protect our 
communities.” 

Example B 

Conversation Closer: Distancing – “Sea level rise doesn’t affect me where I live, so why 
should I care?” 

Conversation Opener: Supports Shared Values – “We all are affected throughout the 
County when roadways and neighborhoods flood and erode as a result of sea level rise. 
We can’t get to stores, work, hospitals, or childcare. The disruptions cost us time, money, 
and can be stressful. The County is leading efforts to develop projects to offset the 
impacts of flooding and preserve our homes and economy.” 

Example C 

Conversation Closer: Overwhelm – “I’m sorry but I have to deal with getting my kids to 
school and keeping two jobs to pay my bills. My plate is full!” 

Conversation Opener: Supports Shared Values – “I understand. And, taking steps now to 
ensure people’s wellbeing and safety is essential. How can we work with you and others 
in the community who are busy?”  
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Suggested Conversation Openers for each of the Six Shared Values in Step 1 

Protection 
“We must protect people and places from being harmed by the increase in flooding, which is affecting 
our communities and shoreline.”  

Supporting concepts: 
 We want to live in safe and protected communities. 

 Showing concern for the welfare of others is the right thing to do.  

 Working to ensure people’s safety and wellbeing is vital.  

 Protection means actively eliminating or reducing risks. 

 Let’s be vigilant in shielding and safeguarding habitats and people from harm. 
Responsible Management  
 Taking practical, common sense steps to address problems facing our communities and environment today is 

in the best interest of future generations.  

Supporting Concepts: 
 We all want to have accessible and vital natural resources here in San Mateo County. 

 We believe in being responsible with our facilities and natural resources.  

 We can make a difference by handling problems before they get worse.  

 Looking to evidence and focusing on the best ways to solve a problem are part of being responsible. 

 Future generations depend on the decisions and plans we make today.  

 Practical, step-by-step approaches allow us to make real progress on longstanding challenges and obstacles. 
Interconnection 
 Water, land, human activities, and our extensive infrastructure are all interconnected. Harm to one harms the 

others. 
Supporting Concepts: 

 We are all connected in our desire to maintain a strong economy in San Mateo County. 

 Our roads, pipes, and powerlines connect and support our communities. 
 The County and cities are working together to develop solutions for the future. 
 If we work together locally and regionally, we can protect our communities and help reverse rampant CO2 

emissions. 
Innovation  
 We have the capacity to solve difficult problems through innovation and ingenuity. We have a history of being 

resourceful, clever, and thoughtful to solve problems and generate new ideas.  
Supporting Concepts: 

 Forward thinking, innovation and ingenuity are important to San Mateo County residents. It’s time to phase 
out old technologies and practices that contribute to sea level rise, and start supporting energy innovations 
that benefit both our ecosystems and our economy. 

 Schools, businesses, and local government across the County are already thinking of innovative ways to 
protect our shorelines and communities and reduce our burning of fossil fuels. 
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Step 3: Make the Problem Understandable and Locally Relevant 

Building on the shared values, people need to see a connection to local, familiar conditions. 
Also, because many people misunderstand some of the basic causes and consequences of 
climate change and sea level rise, a brief orientation is appropriate to set the stage for local and 
regional solutions.  

The following four concepts build on the shared value framing above to make your messages 
locally relevant and accurately connected to causes and consequences. 

A. Follow shared value statement(s) with the TOP San Mateo County-focused MESSAGE. 

The following messages connect with what people in the county value and reinforce the need 
for collaboration. 

 San Mateo County is a great place to live and work—vibrant communities, innovative 
businesses, and beautiful beaches and shorelines. Sea level rise is increasing flooding and 
accelerating coastal erosion, affecting what we love about living here.  

 Let’s work together now for safe, resilient communities. If we work on this together, we can 
make a difference. 

B. State the Local Problem Briefly (sea level rise is happening). 

 Sea level rise is increasing flooding and accelerating coastal erosion, affecting what we love 
about living here in San Mateo County. Rising tides and more intense rainstorms, are 
increasing flooding along the creeks and the Bay, especially in communities such as 
__________. [Insert neighborhoods or familiar locations that experience flooding.] 

 With rising ocean levels and more extreme weather, we also need to take steps to protect 
San Mateo County from flooding and erosion. 

C. Add Metaphors about the Causes of Global Warming and Sea Level Rise. 

Connecting the audience to metaphors can provide another way for the audience to be 
motivated towards action. Using several research-proven metaphors from FrameWorks 
Institute, here are some examples of messages to add to your conversation.  

 Regular and Rampant CO2: 

“Regular” carbon dioxide is used and created by normal life processes, but “Rampant” 
carbon dioxide comes from burning fossil fuels for energy. We need to take action to 
reduce rampant CO2, which is getting out of control. 

 Heat-Trapping Blanket: 

When we burn fossil fuels for energy, we add more and more carbon dioxide into the 
atmosphere. This buildup acts like a blanket that traps heat around the world, which 
disrupts the climate. 
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Carbon dioxide traps heat. As CO2 builds up in the atmosphere, it acts like a blanket, 
trapping in heat that would otherwise escape. This “blanket effect” is warming the 
planet’s atmosphere, disrupting the balance that keeps the climate stable. 

This heat trapping blanket is resulting in warmer temperatures in the oceans, which in 
turn causes the water to expand and rise. Also, melting glaciers are increasing the water 
in the ocean. 

 Climate’s Heart  

Our oceans regulate the climate system, like your heart regulates the flow of blood 
throughout your body. When we put undue stress on our oceans, they can’t do what 
they need to do - avoiding stresses to the heart is a good way to take care of it. 

We are already seeing the results of this dis-regulation in frequent occurrences of 
extreme and intense weather patterns and devastating storms, and we have been 
experiencing more intensive flooding and erosion right here in parts of San Mateo 
County. 

 Climate Heart and Rampant C02 

If we think about the ocean as the heart of the climate, we can see that we need to 
prevent further damage to it from the rampant burning of fossil fuels. 

D. Add Relevant Visuals that Include People. 

Using effective visuals has been shown to help 
low-concern audiences get interested and 
engaged.5  Be careful not to overdo the visuals. 
The intent is to make the issue local and relevant, 
not alarm people. A lot of visuals of flooding and 
fires have been shown. They are easy to find, but 
these images do not inspire action; they do the 
opposite.  

Consider adding visuals of local projects underway 
(or in the planning stages) to reduce the 
consequences of sea level rise and demonstrate 
how this global problem relates to local conditions.  

Based on the Moser & Daniels San Mateo County-based Look Ahead Study 2017, the best 
climate change visuals have the following traits: realism, immediacy, personal relevance, 
showing human experience, and illustrating the consequences of action on future outcomes. 
It is important to include people in the images you use. For example, people affected by 
flooding or enjoying the shoreline, people taking action to reduce flooding or cutting away 

 
5 Moser & Daniels 2017. Look Ahead San Mateo: Results from Visualization Research Conducted for San Mateo 
County. 

Communication principals from  
www.climatevisuals.org 
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brush around their house, or moving a house back from an eroding shoreline. Or, show 
structural stabilization or drainage pipes to de-water eroding cliffs or wetlands with people 
enjoying themselves hiking, birdwatching, biking, kayaking etc. People need to see themselves 
in the solution picture. 

Images of impacts of sea level rise (flooding and erosion) in San Mateo County taken by citizens 
are available at the King Tides Project and San Mateo County Flickr (search “San Mateo County 
Flooding” or “San Mateo County erosion”) 

To learn more about the principles of visual climate change communication and see examples 
of effective visuals, visit climatevisuals.org.  

Step 4: Move People Towards Actions and Solutions 

People need to know that there are solutions that can reduce the risks associated with sea level 
rise, and it is vital that they help bring those solutions to fruition. Tapping into their sense of the 
shared values will reinforce the necessary sustained motivation.  

Moving people from disinterest or concern to action is not a simple task. Starting with and 
building from the shared values (Step 1) and suggested conversation openers (Step 2) will go a 
long way towards moving people in a new direction, away from negative patterns of thinking, 
and towards supporting actions and solutions for sea level rise. 

Theory of Efficacy  

Albert Bandura’s theory of efficacy6 is key in understanding how to motivate people to act on 
any major societal problem, including sea level rise. The theory is that individuals and groups 
are unlikely to attempt to act to solve a problem unless 
they have a belief that their individual and collective 
actions can make a difference, will help to solve the 
problem—a perceived sense of efficacy.7  

When discussing and considering solutions, people need 
to understand and believe three things about potential 
solutions: 

1. Self-efficacy: a belief that individuals (your 
audience) have what it takes to enact a proposed 
solution (knowledge, skill, opportunity, resources, know-how). That is, they themselves 
have the knowledge and ability to get something done. 

2. Solutions efficacy: a belief that the solution, if enacted, actually would work and solve 
the problem or have a desired effect. That is, they understand and believe in solutions 
you are presenting. 

 
6 Efficacy is the capacity for producing a desired result or effect; effectiveness. 
7 A. Bandura, Self-Efficacy: The Exercise of Control (New York, NY: W. H. Freeman & Company, 1997) as cited in 
Climate Silence, Moral Disengagement, and Self-Efficacy: How Albert Bandura's Theories Inform Our Climate-
Change Predicament, Seth Heald, Published online: 18 Oct 2017. 

Individuals and groups are 
unlikely to attempt to act to 
solve a problem unless they 
have a belief that their 
individual and collective actions 
can make a difference, will help 
to solve the problem—a 
perceived sense of efficacy. 
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3. Collective efficacy: a belief that together, people can solve problems, and that others 
will join in doing so. That is, they believe that people can come together across the 
county to get something done. 

Together these forms of efficacy create a sense of confidence, self-esteem, and optimism that 
action can be taken, will be taken, and that it will matter. Noting local examples and 
reinforcing these three beliefs in your discussions and presentations is an important starter 
for community engagement and action. 

Every interaction is an opportunity to engage people in efforts to address sea level rise. 
Participation and discussion are important ways for individuals and the community to evolve 
from disinterested or disengaged to informed and active. Incorporating time in your meetings 
for discussion of what people are doing and what they think could be done will grow 
engagement. Guide the conversation toward collective action, rather than a to do list for you 
and your organization. 

General requests to get involved do not motivate involvement. Offer specific ideas for 
participation, a call to action, or a request for ideas and input. Be specific whenever possible. 
Provide hand-outs with specific actions individuals (of different ages) and in different places 
(home, neighborhood, work, school) can take.8  

Pivot to Solution Messages 

Your audience will want to know what you and others are doing to address climate change 
and sea level rise and how they can support or participate.  

Select one or combine the parts that you like: 

 The County completed a sea level rise Vulnerability Assessment in March 2018. In 2019, San 
Mateo County and 20 cities joined together to form the Flood and Sea Level Rise Resiliency 
District (FSLRR) to efficiently and effectively plan and implement sea level rise projects to 
keep our communities safe and protected. 

 San Mateo County and many its communities have initiated sea level rise projects to protect 
communities from rising tides. Imagine a future with protected shorelines and 
neighborhoods – safe from flooding and erosion.  

 The county has completed a sea level rise Vulnerability Assessment and is now bringing 
communities together to plan and build solutions to keep our communities safe and 
protected. 

 We have to start adapting to rising tides. Imagine a future with protected shorelines and 
neighborhoods – safe from flooding and erosion. That work has to start now. 

 Participate in the planning and coordination activities underway now to protect our 
communities. Visit Sea Change San Mateo County to find out how to get involved. 

 
8 Moser & Daniels 2017. Look Ahead San Mateo: Results from Visualization Research Conducted for San Mateo 
County.  
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The list of suggested solutions will grow as the Office of Sustainability and communities move 
forward with adaptions. Here are a few examples to share now: 

1. The City (or County) has several projects underway to address sea level rise. The next 
meeting will be _____. Here is the way to sign-up to attend those meetings to learn 
more. [Be specific about the event and make it easy for people to sign up and attend.] 

2. A county-wide Climate Collaborative has formed to plan, educate, and coordinate 
actions. Share your ideas and experiences relating to climate change and sea level rise 
through available online tools and/or join the Climate Ready San Mateo County 
Collaborative or a Climate Ready San Mateo Collaborative Task Force.  

3. Many organizations are working here in the county and in the Bay Area on these issues. 
They always need help and support. [Provide some specific options see PART 5: Call to 
Action/Get Involved for ideas.]  

4. We need your help in educating others in the community about these challenges. We 
have started some neighborhood dialogues to explore what we can do here in ____. 
[Have specific details and follow-up actions planned.] 

5. Tell us your ideas for how we can accelerate action to protect our communities. [Open a 
conversation. Capture the ideas. Follow up.] 

Refer to PART 5: Call to Action/Get Involved for additional opportunities and actions by 
audience sector.  

Refer to Appendix A, Section C: Sea Level Rise Solutions/Projects – San Mateo County for 
additional projects being planned or that are underway. 

Step 5: Combine Messages to Connect and Engage 

You’ve taken four key steps and now we build on those steps by adding more messages to the 
conversation. To establish your story and open a conversation about sea level rise, combine the 
values and refine the messages that best fit your community.  

Here is an example of building on what you’ve developed in Steps 1 through 4. 

Responsible Management Value + San Mateo County Top Messages + Solution Messages  

Taking practical, common sense steps to address problems facing our environment 
today is in the best interest of future generations.  

San Mateo County is a great place to live and work—vibrant communities, innovative 
businesses, and beautiful beaches and shorelines.  

Sea level rise is increasing flooding and accelerating coastal erosion, affecting what we 
love about living here. 

We must start adapting to rising tides. Imagine a future with protected shorelines and 
neighborhoods – safe from flooding and erosion. We can begin to create it now. 
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San Mateo County and the cities have initiated sea level rise projects to protect 
communities. The county completed a sea level rise Vulnerability Assessment in 2017 
and is now bringing communities together to plan and build solutions to keep our 
communities safe and protected. 

Let’s work together now for safe, resilient communities. If we work on this together, we 
can make a difference. 

A county-wide Climate Collaborative has formed to plan, educate, and coordinate 
actions. Here is the website [https://seachangesmc.org/get-involved/]. Join that effort 
and sign up for updates. 

Messages are presented by audience type in the Message Matrix on page 17 and examples of 
how different speakers (e.g., elected official, transportation engineer, etc.) could combine 
messages are on page 21. 

Step 6: Become the Trusted Messenger 

You as a leader and spokesperson are as important as the words and visuals you use to 
communicate about sea level rise. When you are personable, relatable, and authoritative, your 
audience will hear and absorb your messages more fully. When you engage in conversation you 
build trust and credibility. Consider how your communication can support you as a trusted 
messenger. 

You are more trusted if you have relevant expertise and experience and are seen by your 
audience as having legitimacy. If you're a public health official, you have more legitimacy 
speaking to people about health concerns related to sea level rise than about engineering 
levees for more extreme events. If you are a mayor, you have legitimacy speaking to other 
mayors or to your town's residents. If you have lived through a flood or fire, you have greater 
credibility speaking about preparedness. Consider tailoring your presentation or discussion to 
build on your areas of expertise.  

Getting familiar, comfortable, and congruent with your content will make your more credible. 
Practice so you know your content and can present it smoothly, even if you are interrupted. 
Practice with colleagues to get feedback on your tone, style, eye contact, etc. Discuss with your 
colleagues how your style can address concerns and reactions by being open, reassuring, 
positive, etc.  

Consider and prepare for potential questions, particularly the hard ones. Plan several open-
ended questions for your audience to start conversations and gather information.  

 How do you think we can broaden the discussion to engage more people?  

 What discussion topics are most important or valuable? 

 What topics do you want to learn more about? 

See examples of combining messages by speaker-type on page  
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PART 3: Additional Sea Level Rise Messages 

Messages about the Causes of Sea Level Rise 

Here are a few messages about the causes of sea level rise. Also, refer to the metaphors that 
explain sea level rise and climate change on page 9. 

1. Driving cars and burning coal, oil, and gas to power our homes emit greenhouse gases. 
These gases get trapped in our atmosphere and make our climate warmer – warming 
the ocean, which in turn makes them expand – causing sea levels to rise. 

2. Our oceans regulate the climate system, like your heart regulates the flow of blood 
throughout your body. Oceans are warming and expanding, causing sea levels to rise. 

3. The overall temperature of Earth’s ocean and atmosphere are increasing. We are 
already seeing that small changes in the average temperature can lead to frequent 
occurrences of extreme and intense weather patterns and devastating storms. We are 
already experiencing more intensive flooding and erosion right here in parts of San 
Mateo County. 

Messages about the Consequences of Sea Level Rise  

Many people don’t believe sea level rise is happening as they can’t see the oceans rising. Sea 
level rise is already increasing shoreline erosion and flooding. A flooded highway, wastewater 
treatment plant or electrical substation could temporarily shut down businesses, close roads 
and affect neighborhoods and households throughout the county. By using messages about 
increased flooding and erosion, people can better grasp the concept and begin to be curious 
about solutions. 

1. Coastal erosion has been undermining beaches and cliffs for decades. Sea level rise is 
accelerating erosion. Rising seas, coupled with King Tides and more intense rainstorms, 
are causing increased flooding. 

2. Sea level rise is worsening flooding of shorelines, neighborhoods, and roads. We can 
protect our communities with new thinking about restored wetlands, sea walls, levees, 
and flood management.  

3. Sea Level Rise - Don’t Let it Sneak up on You. Communities need to get involved now to 
protect our homes, businesses, highways, and natural resources – everything we rely on 
for our quality of life. 

Message Matrix for Different Audience Sectors 

The following matrix provides tailored messages and talking points for audience sectors in San 
Mateo County. Use this matrix to expand on and tailor your story for specific audience.  The 
messages all support all or some of the universally shared values of protection, responsible 
management, interconnectedness, and innovation. 
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Audience 
Sector 

Additional Value Emphasis Targeted Audience Messages 

Elected 
Officials and 
Community 
Leaders 
including Agencies 
and Special 
Districts 

Elected officials and community 
leaders generally have a broad view 
of community issues and challenges, 
including economic development, 
public safety, transportation, housing, 
neighborhood services, infrastructure, 
and natural resources. Sea level rise 
touches on each of these areas. 

1. Our communities, economy, and natural 
resources are threatened by sea level rise—you 
may not see it, but flooding is increasing, and 
shoreline erosion is accelerating.  

2. We are counting on elected officials and 
community leaders to work together to support 
sea level rise projects that will protect our 
communities, economy, and natural resources.  

Business 
Interests  

 

Business interests are concerned 
about managing risks, protecting 
assets, supply chains, distribution 
channels, and the welfare of their 
employees, including their ability to 
come to work during a heavy 
rainstorm. Businesses care about 
protecting infrastructure to get 
people, goods and services to/from 
them. Businesses understand the 
need to plan for the future and 
manage risk.  

1. Some San Mateo County businesses have 
already been affected by the increased flooding 
associated with sea level rise. To continue to 
prosper, businesses need to get involved now to 
help shape solutions that will protect everyone’s 
future. 

2. Protection from sea level rise – it’s an 
investment in your future. Businesses plan for the 
future. The county and cities are planning for the 
future. Businesses need to join in finding 
solutions for sea level rise now. 

3. Businesses along the bay and ocean sides are 
facing a greater challenge, one of increased 
business interruption and possible permanent 
inundation. It’s time to work with county and city 
leaders to find solutions for the impacts of sea 
level rise.  
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Audience 
Sector 

Additional Value Emphasis Targeted Audience Messages 

Homeowners 

 

Homeowners want to protect their 
homes, property values, 
neighborhoods, and quality of life. 

Sea level rise projects may address 
several neighborhood issues and 
concerns (flooding, curbs and gutters, 
transportation, access to their homes, 
access to beaches, shoreline, etc.). 

1. Your homes are your future and likely your 
biggest investment. Sea level rise protection and 
adaptation are a long-term investment in your 
neighborhood and your future.  

2. Flooding can damage homes, cause health 
concerns, and limit access to work. Health 
concerns include exposure to mold and 
respiratory issues. We need to work with our city 
leaders to protect our communities with sea level 
rise solutions that protect our neighborhoods, 
homes, and health.  

3. We are experiencing more intense flooding 
because of sea level rise. Rising seas, coupled 
with King Tides and more intense rainstorms, are 
increasing flooding, specifically in 
______________ (name communities where 
flood events are occurring). Similarly, as seas are 
rising, our shorelines eroded by wave actions in 
______________ (add specific locations). 

4. Sea Level Rise, Don’t Let it Sneak up on You. 
Get involved with your city leaders now in finding 
solutions.  

Environmental 
Interests 

 

Environmental interests care about 
protecting natural areas in San Mateo 
County and having access to enjoy 
them. 

Many in the environmental 
community have been at the 
forefront of efforts to educate people 
about the threats of sea level rise and 
climate change.  

Sea level rise projects may include 
opportunities to enhance natural 
resources to buffer the effects of sea 
level rise, wave action, flooding, etc. 

The environmental community 
connects green solutions to people 
and builds coalitions with social 
justice groups and others. 

1. Sea level rise is already starting to affect our 
natural resources. From our bayfront to our 
forests, wildlife, and coastal areas, increased 
flooding is bringing increased erosion and 
disruption of ecosystems. We need to invest in 
natural solutions that expand wetlands to absorb 
and dampen storm surges and stream flows.  

2. The environmental community has been on 
the forefront of educating communities and 
leaders about climate change and sea level rise. 
We need your help to build support for the 
actions needed to protect our communities and 
natural resources from the effects of sea level 
rise. 

3. Whether hiking, biking, kayaking, fishing or 
birding along the shoreline, protecting and 
adapting these precious habitats from sea level 
rise is crucial. Now is the time to be proactive 
about finding solutions.  
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Audience 
Sector 

Additional Value Emphasis Targeted Audience Messages 

Teachers Teachers care about share values, 
communities, and protecting homes, 
infrastructure, natural resources, and 
the economy. 

Teachers are an important avenue for 
reaching younger people, and 
through them, the parents. 

Sea level rise is relevant for science, 
civics, and social science classes. 

1. We need to engage and educate the next 
generation about sea level rise; it is their future 
that matters.  

2. Educating our students about sea level rise will 
help us all work together to protect and build 
stronger communities for the future. 

3. Teachers can share real life examples of 
flooding and shoreline erosion as they relate to 
sea level rise and their students. 

Youth (age 15 
and under) 

Youth are challenging to engage in 
long-term planning for sea level rise. 
Some want to learn about sea level 
rise and be sure there are solutions 
for their future.  

However, the youngest (less than 15 
years old) and the oldest (73+ years 
old) generation have the fewest 
people in the “extremely concerned” 
and “very concerned categories”. The 
youngest and oldest generations have 
the largest number of individuals who 
do not wish to be involved at all in 
adaptation planning. They also have 
the fewest who wish to take an active 
role in their communities.9 

1. Low-lying areas are flooding more frequently. 
This will continue through your lifetime. Plans are 
underway now to find solutions that will protect 
your home, your family, and the environment.  

2. Get involved now and join with friends, 
parents, and neighbors to learn more about how 
sea level rise might impact your neighborhood 
and others. Ask your teachers or Mayor what is 
happening in your community to protect these 
neighborhoods. 

3. Right here in San Mateo County, we are 
already experiencing sea level rise – more 
frequent occurrences of severe weather patterns 
with intense flooding. Get involved now to 
reduce greenhouse gas emissions, which are 
contributing to sea level rise as our oceans are 
warming.  

 
9 Ibid. 
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Audience 
Sector 

Additional Value Emphasis Targeted Audience Messages 

Millennials  
(age 25 to 39) 
 
 

Millennials are most supportive of 
community action and have an above-
average willingness to take an active 
role in their communities regarding 
adaptation.10 

Millennials want to know what others 
are thinking about sea level rise. They 
are not reading newspapers, watching 
television or listening to radio news. 
They care about protecting the 
economy, infrastructure, and natural 
resources. Getting their attention is 
the challenge. It will be important to 
use visuals via social media and 
relatable people and businesses as 
trusted messengers.  

1. Silicon Valley businesses need to work with 
community leaders to help find innovative 
solutions to create the future we want and that 
works for everyone. Note: Use map below 
showing major tech companies and their 
proximity to the bayside. 

2. Big solutions to big problems start close to 
home. Get involved in efforts to protect and 
preserve the things that make San Mateo County 
a place to be proud of, a place to call home.  

3. Sea Level Rise, Don’t Let it Sneak up on You. 
Support city and community leaders in shoreline 
protection, flood projects, and other solutions for 
protecting our communities and natural 
resources. 

 

Gen Xers 
(age 40 to 54 
years) 

Gen Xers are the age group most 
concerned about sea level rise. They 
are willing to be highly engaged. They 
have the largest percentage of all 
generations willing to either 
participate in a public meeting or take 
an active role in their communities. 11 

1. Big solutions to big problems start close to 
home. Get involved in efforts to protect and 
preserve the things that make San Mateo County 
a place to be proud of, a place to call home.  

2. Sea Level Rise, Don’t Let it Sneak up on You. 
Support city and community leaders in shoreline 
protection, flood projects, and other solutions for 
protecting our communities and natural 
resources. 

 
10 Ibid. 
11 Ibid. 
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Audience 
Sector 

Additional Value Emphasis Targeted Audience Messages 

Baby Boomers 
(age 55 to 75)  
 
 

Baby Boomers are willing to be highly 
civically engaged (34% would like to 
attend a meeting or find out how they 
can take a more active role in their 
communities).12 

Boomers read newspapers, watch 
television news, and listen to radio 
news.  They care about protecting it 
all – economy, natural resources, 
homes, infrastructure. They will still 
attend community meetings and tell 
you what they think. 

1. We are already seeing the effects of sea level 
rise in San Mateo County. Flooding and coastal 
erosion will continue to increase; we have to 
begin taking steps now to protect our 
communities for the next generations.  

2. We need your involvement and support to plan 
solutions that protect your neighborhoods and 
businesses and preserve the high quality of life 
for the region.  

3. We need your help to protect and preserve the 
future of San Mateo County. You’ve been 
through numerous challenges along the way and 
know how to use your “can do” attitude to make 
a difference.  

 

  

 
12 Ibid. 
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PART 4: Sample Scripts 

Here’s how different leaders might use and tailor the messages, causes, consequences, and 
calls to action for their role and style. In each of the sample scripts, the key value message is 
bold. 

Sample Script for Mayor, Supervisor, Councilmember 

Moser and Daniels note in the San Mateo Look Ahead research that “strong top-level 
leadership (Supervisor, Mayor, Commissioners, agency heads etc.) is needed to take action, 
assign responsibilities, build capacity where needed, counter a sense of futility, and create a 
sense of urgency and responsibility for addressing sea-level rise.”13  

 Good evening everyone. Thank you for inviting me to your [insert the type of meeting]. 
 I am here today to give you a brief overview about one of our biggest long-term challenges, 

Sea Level Rise, and some of the things underway here in San Mateo County to prepare for 
it.  

 Taking practical, common sense steps to address problems facing our community today is 
in the best interest of future generations.  

 San Mateo County is a great place to live and work—vibrant communities, innovative 
businesses, and beautiful beaches and shorelines. 

 Sea level rise is increasing flooding and accelerating coastal erosion, affecting what we love 
about living here. Also, rising tides and more intense rainstorms, are increasing flooding 
along the creeks and the Bay, especially in communities such as __________. [Insert 
neighborhoods or familiar locations that experience flooding.] 

 A flooded highway, wastewater treatment plant, or electrical substation could temporarily 
shut down businesses, close roads, and affect neighborhoods and households throughout 
the county. 

 Now is the time to develop solutions to prepare for the future. As your [insert your title], it 
is my job to support our city, every other community in the county, and the County to work 
together to find, fund, and implement solutions for sea level rise that will protect our 
homes, schools, hospitals, and more.  

 We will have to be creative with our solutions. While we must shore up our existing flood 
protection infrastructure (sea walls), we can use nature-based strategies, or green 
infrastructure, to protect shorelines from coastal flooding by creating, restoring, or 
emulating natural coastal features, such as wetlands, dunes, or reefs. Nature-Based 
Shoreline Protection Strategies. 

 When we are rebuilding roads, treatment plants, or housing, we must adapt to sea level 
rise. 

 For example, [add a specific local example of staff working on flood or shoreline protection].  

 
13 Ibid. 
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 We are also working hard to be well coordinated with other communities and the County 
when it comes to finding solutions through the Flood and Sea Level Rise Resiliency Agency 
(FSLRR) and the Climate Ready SMC Collaborative. 

 We need a phased approach: strategies that address current day flooding and risks and a 
phased approach to prepare for future risks.  

 Sea level rise is both a near- and long-term challenge, so we need everyone involved to 
shape what our communities look like in the future. Here are a couple of ways you can get 
involved and help. [Provide one or two specific local opportunities.] 

 You can also get involved with county-wide discussions and activities through Sea Change 
San Mateo and the Climate Collaborative. [Provide contact information.] 

Sample Script for Water or Flood Manager 

 Good afternoon everyone. Thank you for having me. I am here today to give you a brief 
overview about one of our biggest long-term challenges, Sea Level Rise, and some of the 
things underway here in San Mateo County to prepare for it. My remarks are of course 
influenced by my work – I work in the Public Works Department as a Flood Control 
Engineer, so I’ll be giving you some examples of what to expect and what is being planned.  

 Water, land, human activities, and our extensive infrastructure are all interconnected, 
such that harm to one harms the other. 

 As you know, San Mateo County is a great place to live and work—vibrant communities, 
innovative businesses, and beautiful beaches and shorelines.  

 Sea level rise is increasing flooding and accelerating coastal erosion, affecting what we love 
about living here. Also, rising tides and more intense rainstorms, are increasing flooding 
along the creeks and the Bay, especially in communities such as __________. [Insert 
neighborhoods or familiar locations that experience flooding.] 

 We are looking for solutions that, whenever possible, can solve multiple challenges. For 
example, if a roadway or onramp has to be modified, we can incorporate new flood 
protection or habitat improvements to that area so that it can handle flooding better.  

 Another type of flood control solution that we are focused on is called Nature-Based 
Shoreline Protection Strategies., which protect shorelines from coastal flooding by creating, 
or restoring wetlands, dunes, or reefs. [Insert specific example of a nature-based strategy.] 

 The Public Works Department is coordinating with the County and other communities to 
develop coordinated sea level rise solutions in transportation, water and sewer, and 
coastline protection that protect homes, businesses, schools, hospitals, and more. 

 For example, [add a specific local example of staff working on flood or shoreline protection].  
 Sea level rise is both a near- and long-term challenge, so we need everyone involved to 

shape what our communities look like in the future. Here are a couple of ways you can get 
involved and help. [Provide one or two specific local opportunities.]  

 You can also get involved with county-wide discussions and activities through Sea Change 
San Mateo and the Climate Collaborative. [Provide contact information.] 
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Sample Script for a Transportation Engineer/Planner 

 Good afternoon everyone. Thank you for having me. I am here today to give you a brief 
overview about one of our biggest long-term challenges, Sea Level Rise, and some of the 
things underway here in San Mateo County to prepare for it. My remarks are of course 
influenced by my work – transportation, so I’ll be giving you some examples of what to 
expect and what is being planned.  

 We have the capacity to solve difficult problems through innovation and ingenuity. We have a 
history of being resourceful, clever, and thoughtful to solve problems and generate new ideas. It’s 
time to phase out old technologies and practices that contribute to sea level rise and start 
supporting energy innovations that benefit both our ecosystems and our economy. 

 San Mateo County is a great place to live and work—vibrant communities, innovative 
businesses, and beautiful beaches and shorelines.  

 We are already seeing the impacts of sea level rise here in the County affecting what we 
love about living here. For example, although coastal erosion has been undermining our 
beaches and cliffs for decades, now we are seeing sea level rise accelerating this erosion. 
Also, rising tides and more intense rainstorms, are increasing flooding along the creeks and 
the Bay. Increasingly, our transportation systems will be disrupted by flooding and erosion. 

 I’d like to touch on three examples of what is being done to plan how we adapt our 
transportation infrastructure that keeps us all moving and connected. 

 Insert three examples of what agencies are doing now to protect their specific 
infrastructure: 

o SFO – [Describe what planning is being done there]. 
o Caltrans/Highway 101 – [Describe what planning is being done there]. 
o Local roadway – [pick a community and describe what that community is 

planning]. 
 In many cases we may be able to solve multiple challenges. For example, if we have to 

change or relocate a roadway or onramp, we can work with our partners in Flood Control to 
incorporate new flood protection or habitat improvements to make an area more resilient.  

 We are working together with several agencies across the County focused on protecting 
homes, schools, hospitals, and more. 

 For example, [Add a specific local example of staff working on flood or shoreline 
protection].  

 Sea level rise is both a near- and long-term challenge, so we need everyone involved to 
shape what our communities look like in the future. Here are a couple of ways you can get 
involved and help. [Provide one or two specific local opportunities.]  

 You can also get involved with county-wide discussions and activities through Sea Change 
San Mateo and the Climate Collaborative. [Provide contact information.] 

Sample Script for Health Official 

 Good afternoon everyone. Thank you for having me. I am here today to give you a brief 
overview about one of our biggest long-term challenges, Sea Level Rise, and some of the 
things underway here in San Mateo County to prepare for it. My remarks are of course 
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influenced by my work – I work in the Public Health Department in TOWN as a POSITION, so 
I’ll be giving you some examples of what is being planned that relate to public health. 

 Ensuring the people’s safety and wellbeing is vital here in San Mateo County! 
 As you know, San Mateo County is a great place to live and work—vibrant communities, 

innovative businesses, and beautiful beaches and shorelines. 
 Sea level rise is increasing flooding and accelerating coastal erosion, affecting what we love 

about living here. Also, rising tides and more intense rainstorms, are increasing flooding 
along the creeks and the Bay, especially in communities such as __________. [Insert 
neighborhoods or familiar locations that experience flooding.] 

 We promote physical health and wellness by ensuring access to medical services and 
recreational areas, and by protecting communities from post-flood related health hazards.  

 Increased flooding can disrupt or delay emergency response services and our hospitals and 
medical facilities. 

 Planning to manage flooding can also reduce instances of trauma, drowning, carbon 
monoxide poisoning, mold-induced respiratory problems, water-borne diseases, and food-
borne illnesses caused by food contamination and spoiled perishables. 

 We are working with our partners across the county to plan for and prevent these 
conditions and protect public health.  
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PART 5: Call to Action/Get Involved 

This section highlights organizations working on sea level rise and actions people and 
organizations across the county can take to support responsible actions to protect our 
communities and shorelines. 

Individuals Can Get Involved 

San Mateo County Organizations  

 Sea Change San Mateo County 
 Sea Change San Mateo County Collaborative 
 Sea Change San Mateo County Collaborative Task Forces  

Peninsula Open Space Trust 
Friends of Bedwell Bayfront Park 
Coastal Issues Committee, Loma Prieta Sierra Club 

Resilient South City  
 San Mateo County organizations involved with Watershed Stewardship Efforts 

 National and Regional Organizations  

Coastal Commission Sea Level Rise 
Coastal Conservancy Climate Ready Program 
NOAA Office of Coastal Management  
What Can California Do About Sea Level Rise 

 When rising tides hit home  

Elected Officials/Community Leaders Can Get involved  

 Provide briefings/presentations 
 Host workshops 
 Develop and adopt policy  

Homeowners Can Get Involved 

 Ask your city council to hold town hall about sea level rise and what is being planned. 
 Hold a neighborhood meeting and ask San Mateo County Sustainability staff to give a 

presentation on sea level rise. 
 Neighborhoods can organize a neighborhood meeting to share ideas about sea level rise 

solutions with their elected leaders. 
 Stay involved at the Board of Supervisors and City Council levels. 

Business Interests Can Get Involved 

 Speak at or attend San Mateo County or Silicon Valley business associations and 
organizations. 

 Take advantage of county or community offered programs to learn more about sea level 
rise. 
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Environmentalists Can Get Involved 

 Form a sea level rise working group among environmental interests and work with San 
Mateo County and community planners on solutions. 

 Educate members about sea level rise impacts and solutions through presentations. 
 Create photo galleries of sea level rise activities including flooding and erosion.  

Teachers Can Get Involved  

 Focus field trips around viewing the consequences of sea level rise, e.g. King Tides, 
flooding and shoreline erosion. 

 Implement climate ambassadors’ program at your school. 
 Send sea level rise information home with students. 
 Youth Exploring Sea Level Rise Science (YESS) Curriculum 
 Climate Change Inquiry Labs - Teacher Guide 
 Also refer to the opportunities and actions suggested for Youth 

Youth Can Get Involved  

Youth (under 15 years of age) - The youngest (under 15 years old) and oldest (73+ years old) 
generations have the fewest number of people in the extremely concerned and very concerned 
categories. They also have the largest number of individuals who do not wish to be involved at 
all in adaptation planning. They also have the fewest who wish to take an active role in their 
communities.14 

 Start working on sea level rise education at your school.  
 Ask your teacher to teach your class about sea level rise and what it means for 

different communities in San Mateo County. 
 Ask your teachers to create a sea level rise learning challenge.  

 Work with fellow students or neighborhood friends to start a sea level rise community 
awareness program.  
 Submit your photos of king tides, flooding, soil erosion to your city council, mayor, 

teachers, local news media.  
 Ask your Mayor what your town or city is doing about sea level rise. 
 As a class project, ask to make a presentation using your photos to your city council. 

 Start a class project to find all the things your class can do to reduce greenhouse gas 
emissions at home and at school. You can start by: 
 Making sure all lights are off when not in use  
 Walking or riding your bike to school 
 Carpooling when your destination is too far to walk 
 Riding the bus 
 Starting a recycling program with your class 

 Learn about sea level rise by documenting what you notice around you: 
 

14 Ibid. 
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 Use a smartphone to make movie about sea level rise to get friends and parents 
motivated to help protect your future.  

 Document what you see happening over the winter - Take and share King Tides 
Photos as part of the California King Tides Project. The photos document changes to 
our coast line and offer a glimpse at what tides might look like in the future. Upload 
your photos here: https://www.coastal.ca.gov/kingtides/participate.html. 

Millennials (age 24 to 39) Can Get Involved  

Millennials are most supportive of community action and have an above-average willingness to 
take an active role in their communities regarding adaptation.15 

 Learn about sea level rise projects and actions via social media. 
 Share what is happening with friends and co-workers. 
 Get your employer/company to create a sea level rise task force. 

Gen X (age 40 to 54) Can Get Involved 

The Gen X generation is the age group most concerned about sea level rise. They are willing to 
be highly civically engaged and have the largest percentage of all generations willing to either 
participate in a public meeting or take an active role in their communities.16 

 Ask your employer to host informational sessions about sea level rise and what steps 
are being taken to protect jobs and communities. 

 Attend a public meeting about sea level rise. 

Baby Boomers (age 55 to 75) Can Get Involved  

Baby Boomers are willing to be highly civically engaged (34% would like to attend a meeting or 
find out how they can take a more active role in their communities) and have the largest 
percentage of all generations willing to either participate in a public meeting or take an active 
role in their communities. 17 

 Ask your city council to hold town hall about sea level rise and what is being planned. 
 Hold a neighborhood meeting and ask San Mateo County Sustainability staff to give a 

presentation on sea level rise. 
 Neighborhoods can organize a neighborhood meeting to share ideas about sea level rise 

solutions with their elected leaders. 
 Stay involved at the Board of Supervisors and City Council levels.  

 

 
15 Ibid. 
16 Ibid. 
17 Ibid. 



Climate Ready San Mateo County  Communications Toolkit 

June 24, 2021 28

Appendix A – Additional Resources  

A. Sea Level Rise Causes 
B. Sea Level Rise Consequences - San Mateo County 
C. Sea Level Rise Solutions/Projects - San Mateo County 
D. Communicating about Sea Level Rise 
E. People’s Response to Climate Change 
F. Resources for Creating a Good Dialogue 
G. Information from Other Locations Facing Sea Level Rise 

A. Sea Level Rise Causes  

California’s Fourth Climate Change Assessment 2018  
Safeguarding California and Climate Change Adaptation Policy 
Cal-Adapt, Exploring California's Climate Change Research 
California Coastal and Ocean Resources and Climate Change 
Climate Central – Maps and Tools 
National Wildlife Federation, Climate Change 
National Oceanic and Atmospheric Administration, Climate 
National Oceanic and Atmospheric Administration, Digital Coast 
National Oceanic and Atmospheric Administration, Climate Services Center, Western Region 
Ocean Protection Council (OPC), Sea Level Rise 
Ocean Science Trust, Helping California Adapt 
ResilientCA.org, Adaptation Clearinghouse  
Union of Concerned Scientists, Confronting the Realities of Climate Change 

B. Consequences of Sea Level Rise - San Mateo County 

Increased Flooding  

Rising seas, coupled with King Tides and more intense rainstorms, are causing increased 
flooding. Similarly, as seas are rising, the shorelines are directly impacted by wave actions 
causing erosion.  

San Francisquito Creek Example: February 2 and 3, 2018 marked the 20th anniversary of the 
flooding of San Francisquito Creek that inundated parts of Palo Alto, Menlo Park, and East Palo 
Alto. In heavy rain events the creek has overflowed at least 13 times since 1910, with peak 
floods in 1955, 1958, 1967, 1982, 1998, 2012, 2013, 2017. 
https://www.paloaltoonline.com/news/2018/02/03/a-flood-next-time 

In August 2016, after securing the regulatory permits from state, local and federal agencies, the 
first of two projects, the San Francisco Bay to Highway 101 project, broke ground in East Palo 
Alto. 
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Shoreline Erosion  

As seas are rising, the shorelines are directly impacted by wave actions causing erosion. 

Coastal Hazards and Erosion – San Mateo County 2016 

C. Sea Level Rise Solutions/Projects – San Mateo County 

Source:  San Mateo County Vulnerability Assessment Highlights Document 

Solutions Underway or in Planning Stage in San Mateo County  

East Palo Alto and Menlo Park: SAFER Bay Project 

Princeton, Half Moon Bay, Pacifica: Shoreline Projects and Community Planning underway now 
to update Local Coastal Programs to address sea level rise in future coastal development, 
enhance services, and local coastal access, restore water quality and protect people, property, 
and sensitive habitats.  

Plan Princeton Update 
Plan Half Moon Bay – Half Moon Bay Local Coastal Program Update 
Pacifica 
 

Mirada Road project  
Foster City Levee Project 
Menlo Park: Bay Front Canal & Watershed Resilience 
South San Francisco and San Bruno: Colma & San Bruno Creek  and Navigable Slough 
Flood Resilience 
Belmont and San Carlos: Belmont Creek Flood Resilience 
Pescadero: Butano Channel Restoration Project 
Surfer’s Beach project 
Transportation Infrastructure Projects: Restore habitats to provide a buffer; or elevate, 
fortify, or relocate roadways to keep the public transportation and road systems we all 
depend on for work, school, and life – like CalTrain, BART, Highway 101, CA 92, and CA 1 
– up and running in the years ahead.  

SFO Airport Protection 

Coyote Point Eastern Promenade Project 

South Bay Salt Pond Restoration Project 

Additional Countywide Assessments and Adaptation Projects and Strategies 

 San Mateo County Sea Level Rise Vulnerability Assessment  

Nature-Based Shoreline Protection Strategies  

San Mateo County Grand Jury Report – Flooding Ahead: Planning for Sea Level Rise 

Resilient by Design Bay Area Challenge 
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D. Communicating about Sea Level Rise 

Akerlof, Covi, Rohring, Communicating Sea Level Rise (updated 2019) 
Climate Access 
Frameworks Institute, Climate Change 
George Mason University Center for Climate Change Communication, Communicating 
Sea Level Rise 
Moser, S.C., Communicating Climate Change: Effective Public Engagement for Social 
Change 
Moser, S.C., Getting Real About It (pre-print edition 2012)  
Moser, S.C., Whither the Heart to Heart (pre-print edition 2013)  
Moser, S.C., Communicating climate change adaptation: The art and science of public 
engagement when climate change comes home (pre-print edition 2014)   
Moser, S.C.,  2017 Communicating Adaptation and Resilience (available at this link for 
purchase or request a copy via promundi@susannemoser.com) 
Moser, S.C.,  Additional Communication and Social Change Publications  
Moser & Daniels, Look Ahead, Results from Visualization Research Conducted for San 
Mateo County, 2017.  
Union of Concerned Scientists, Tips and Tools for Science Communicators 
Southeast Florida Climate Compact: We’re in This Together, Suggestions for Effective 
Sea-Level Rise in Miami-Dade, Fall 2016 

E. Perceptions of Climate Change 

American Psychological Association, Psychology and Global Climate Change: Addressing 
a Multi-faceted Phenomenon and Set of Challenges 
National Wildlife Federation, The Psychological Effects of Global Warming on the United 
States  
ecoAmerica, Research & Resources, Yale and George Mason University, Climate Change 
in the American Mind: March 2018 

F. Resources for Establishing a Good Dialogue  

Essential Partners 
Repairing the Breach: The Power of Dialogue to Heal Relationships and Communities 
Fearless Dialogues 
The Rural Climate Dialogues 
Climate Conversations How to Guide (for Scotland but easily adapted)  
Difficult Dialogues Handbooks 
A guide to Convening a Council on the Uncertain Human Future 
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G. Information from Other Locations Facing Sea Level Rise 

Boston 

https://www.boston.gov/departments/environment/climate-ready-boston 
https://www.boston.gov/sites/default/files/document-file-12-2016/brag_report_-
_final.pdf 
https://news.wgbh.org/2017/01/17/local-news/seeing-believing-using-multimedia-tell-
climate-change-story 

 

Miami-Dade County and City of Miami 

Southeast Florida Climate Compact: Video - Effective Sea Level Rise Communication 
Strategies for Local Governments 
County: https://www.miamidade.gov/green/climate-change.asp 
City: http://miamigov.com/sealevelrise/ 
Florida International University Solutions Center: https://slsc.fiu.edu 
Interactive Map: http://citizeneyes.org/app/ 
New Yorker Magazine, 2015: https://www.newyorker.com/magazine/2015/12/21/the-
siege-of-miami 

 

Maryland 

https://www.annapolis.gov/397/Sea-Level-Rise 
http://www.umces.edu/maryland-and-climate-change 

 

New York City 

https://onenyc.cityofnewyork.us 

North Carolina 

http://www.ecu.edu/riskcomm/slr/ 
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